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The 2021 municipal budget outlook

In the context of COVID-19, Municipal Council set out to prepare a realistic budget to maintain or enhance
services and avoid increasing property taxes. As you could expect, this was not an easy task, many hurdles
needed to be overcome. To begin with, snow removal costs on our municipal roads, which exploded in 2019
with an annual increase of $196,419.55 over previous years, means that this part of the budget still represents
a large portion of the projected spending in our next budget. Additionally, the Municipality will have to begin
repaying the loan by-law estimated at $1.2 million for the Tamaracouta Road project in 2021. This represents
an amount of approximately $85,000 in capital and interest that will have to be disbursed annually for the next
twenty (20) years.

The Municipality also received a 2% increase for our share of the Slreté du Québec costs, but we also benefited
from a decrease in our MRC d'Argenteuil costs, despite the 5.64% increase in the standardized property value
in Mille-Isles. This increase is justified by the fact that properties in Mille-Isles sold for an average of 5.64% more
than their assessed value on the assessment roll in 2020. In terms of the Municipality's property assessment,
had the roll been balanced, citizens would have seen an estimated 10% increase in property values the next
three-year roll 2021-2022-2023. Fortunately, the roll was only renewed, implying that a considerable increase
in the property value of Mille-Isles' properties is not to be expected.

For 2021, the Municipality managed to maintain the same basic rate as this year by receiving $137,868 in
financial assistance from the Quebec government to mitigate the impacts of the COVID-19 pandemic on
municipal finances. In Mille-Isles, this assistance will mainly be used to balance the 2021 budget as a financial
reserve. In 2020, COVID financial assistance made it possible to purchase materials and protective equipment
for municipal employees. The only applicable increase is associated with the addition of three (3) community
composting bins to be distributed throughout the Municipality to facilitate access to composting for all citizens.
This increase represents $4 per dwelling.

In 2020, Municipal Council has decided to introduce different tax rates for two categories of buildings: residual
and non-residential buildings (NRB). The NRB category is essentially made up of businesses, while the residual
buildings category includes all other buildings, including residential buildings, vacant land and the agricultural
and forestry sectors. A building can belong to both categories, depending on its activities. Non-residential
buildings that typically use more municipal services than residual buildings will have a rate 1.5% higher than the
basic residual category. This slight increase allows us to maintain a reasonable base rate.

Finally, Municipal Council also made the decision to double the number of possible installments to provide
greater flexibility in paying taxes for our citizens. In the coming year, we will continue our work to upgrade the
road network and improve the services offered, without affecting the Municipality's financial situation. This is a
challenge facing all rural municipalities in Quebec as we have to deal with the increased responsibilities that we
have been given since the provincial government entrusted us with the new role of “local government". As a
result, we are committed to remaining proactive and creative in leveraging grants, financial assistance programs
and other funding opportunities to increase the purchasing power of every tax dollar invested.
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What to remember about the 2021 budget

By contextualizing these different perspectives,
we can understand how the Municipality
managed to avoid a tax increase. All departments
have also made the necessary efforts to reduce
their expenses in budget 2021 to achieve a total
expense reduction of $6,621, excluding funding
and allocations. Moreover, the addition of the
Tamaracouta Road debt repayment justifies the
only significant budget increase associated with
the funding. Public Safety also has a significant
increase due to the addition of $25,000 for the
demolition of a property to be included in the
budget.

Allocations from the financial reserves, which
allow us to balance the budget, also increased
with a supplement of $13,246 more last year.
Mainly composed of working capital and
accumulated surpluses, these financial reserves
also include financial assistance of $137,868 from
the Government of Quebec, which was not spent
in 2020. However, this financial assistance will no
longer be available for the 2022 budget, which is
why it is important to remain vigilant and realistic
about our financial situation.

In terms of the distribution of expenditure, the
public works budget is still the highest with 26% of
planned expenses in 2021. This budget associated
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2021

Administration: council,
evaluation services and
registry services, etc.

Public safety: police and fire
safety, public safety, etc.
Transport: public works, snow
removal, street lighting, etc.
Environmental health:
garbage, recycling and
composting, ecocenter,
waterways, etc.

Urban planning and
development: territorial
development, by-law
enforcement, etc.

Leisure and culture: MADA
and family policy, parks,
skating rink, events, etc.
Financing: repayment debt
and interest.

Amortization: evaluation of
the value of assets over time.
Allocations: use of surplus,
capital funds, etc.

TOTAL

$747,904 | $768,787
$569,185 | $582,283
$1,078,457 | $1,058,743
$388,491 | $390,583
$295,508 | $293,118
$140,538 | $158,510
$351,670 | $412,411
($44,570) | ($83,131)
($351,511) | ($364,757)
$3,175,673 | $3,216,547

with the Transport Service includes costs related to the maintenance of the road network and municipal
infrastructure. Also included are road signs, lighting and contracts awarded for snow removal, road sweeping
and dust control on gravel surfaces. Infrastructure repairs, such as major repairs to Black and Tamaracouta
Roads, are included in the capital budget and not included in the operating budget. Both environmental health
and urban planning budgets have decreased slightly in 2021, so that the urban planning budget represents 7%
of total expenses and the environmental health budget now represents 9% of overall expenses.
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EXPENSES BY FONCTION

Leisure and culture: MADA and family policies,
parks, skating rink, events, etc.

4% Administration:
council, evaluation and
registry services, etc.
19%

Urban planning and
territorial development, by-
law enforcement, etc.
7%

Environmental Health:
Garbage, recycling,
waterways, etc.
9%

Public safety:
police and fire safety,
public safety, etc.
14%

Transport:
public works, snow Finance:
removal,street lighting, etc. debt and interest
26%: repayment
10%

Allocation:
use of surplus, capital
funds, etc.

-9%

N

Also, an increase in the administration’s budget can be explained by the share for the financial management of
the MRC d'Argenteuil which went from $4,702.74 to $27,825.74 in 2021, $23,118 higher than last year.
However, this is only a reorganization of the amounts of the quotas, as we benefited from a total decrease of
$4,439 in the MRC in the context of COVID-19. It should be noted that the increase of 11.34% compared to last
year in the Recreation Department's budget is only attributable to the accounting entries for depreciation and
amortization, which have no impact on the operating budgets.

While trying to limit expenses as much as possible, the Municipality is also looking for opportunities to increase
revenues and minimize losses.
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As in previous years, the Municipality will benefit
from financial assistance programs for public
safety and for the improvement of the road
network. The financial assistance from the Gas
Tax and Quebec Contribution Program (TECQ)
will be used, among other things, to repair
part of Black Road in 2021, which will
considerably improve the road's lifespan.
Revenues from financial assistance programs
and government transfers, among others,
account for 14% of total revenues.

BUDGET 2021 EXPLANATORY DOCUMENT

REVENUES

BUDGET

GENERAL TAXES : based on property
value (residual and non-residential)
TAXATION ON OTHER BASIS:

services and special taxes
OTHERS REVENUE: grants, gouv.
transfers, permits, transfert taxes, etc.

TOTAL 3175673 $

2020 2021
$2,367,894 | $2,418,726
$345,057 $348,725
$462,722 $449,097

$3,216,547

The recovery of unpaid taxes is also important. In 2020, the Municipality was able to recover nearly $75,000 in
unpaid taxes and will continue to work with taxpayers to ensure that everyone has the opportunity to pay their
taxes due. Finally, the introduction of various rates of taxation based on the categories of real property allows
for the recovery of approximately $4,200 for 2021.

REVENUS

Other: Grants, gouv.
transfers, permits,
mutations, etc.
14%

Taxation on another
basis: Service and
special taxes
11%

Taxes based on
property values
75%
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The triennial budget

The triennial budget identifies the infrastructural projects over a period of three year (2021, 2022 and 2023). It
also specifies how each projects will be funded and the number of years required to complete the most
important projects.

In 2021, the Municipality plans to invest $1,314,326 of which $1,093,326 is dedicated to improving the road
network to complete work on Tamaracouta Road and ensure the rehabilitation of Black Road. The remaining
$221,000 will be used to renew computer equipment, install a cedar hedge in the Town Hall parking lot,
purchase equipment for the Fire Department, purchase and install three (3) new community composting bins,
upgrade the Maple Grove grounds, properly redevelop Hammond-Rodgers Park and repair cracks and drain in
the outdoor rink. Among all of these investments, $410,130 will be subsidized, $554,664 will be financed by
long-term debt, $36,000 will come from the operating budget and $313,532 will come from allocations from
financial reserves and reserved funds.
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BUDGET TRIENNAL/ TRIENNIAL BUDGET TOTAL2021-2022-2023

Subvention -
Dépenses / | Dépenses/ | Dépenses/ |Dépensestotales| Surplus/ |Financement|TAXE FONCIERE
Expenses Expenses Expenses | [ Total Expenses Grant - | Financing |/ GENERAL TAX

IMMOBILISATIONS / FIXED ASSETS

Surplus
[ADMINISTRATION
Parc informatique / Comp quip £ 510 650 56 000 56 130 522 780 522 780
[Aménagement 1262 chemin Mille-lsles (finalisation PIOM, aménageme nt extérieur,
Etagéres, meubles d'entreposage/Finalisotionof PIQM, fencing, shelving and 56 000 $6 000 $6 000
storoge)

[Acquisition de terrain vente pour taxes/ Purchase of Lond - sales b

[Ameublement Cuisine : Hétel de Ville / City Hall

TOTAL $16 650 $6 000 $6 130 $28 780 528 780

SECURITE PUBLIQUE / PUBLIC SAFETY

Construction d'un batiment au 400 chemin de Mille-Isles / Construction of o

building at 400 chemin de Mille-isles (signature d'une entente de location pour 5 $1 200 000 $1 200 000 $600 000 $600 000
ans avec Saint-l€ me/ Signed rental contract with SEJEdme)

(GE nératrice/Generator

Parc informatique (réseau et poste informatique)/ Computs quip {network

land comp quip £}

Bomes séches [ Dry hydrants

Machinerie - véhicule / Machinery - Vehicle

Appareilles respiratoires/ Breathing apparatus

Equipement de sauvetage (tenue de protect.ign, Défibrillateur, panier de sauvetage)

et génératrice/ Fire rescue equipment {Bunker suits, defibriloter, rescue bosket) and $11 350 $10 000 $10 000 531 350 $31 350
(g=ne mtor

Equipement de communication / communications equipment

TOTAL $11 350 $10 000 $1 210 000 $1 231350 $600 000 $600 000 $31 350
TRANSPORT

?f;;g;c’” majeure de différents chemins (TECQ) / Major repair of various roods $538 662 $329 792 $192 243 $1060697|  $902586 $158 111
Réfection majeure de différents chemins (PIIRL) / Mgjor repair of various roods

(PRL} * Fii fE ion des travaux de ré,i‘ecl‘iim d;lciaenuq;i Tanf:.a:;fﬂ‘a $554 664 FLo i $554 664

Montée du Pont Bleue (nouveau chemin)/New infrastructure

Ré paration du chemin Mil le-Isles Ouest/ Repairs to Mille-Isles Ouest rood .

(Amélioration du garage municipal (toiture) et plomberie / Improuvements to the

municipal garage(roof and plumbing)

Parc informatique et communication (redios et réseau informatique garage) /

Comp and ¢ ication eguip {rodios network equipme nt ]

Ve hicules [ Viehicles 560 000 560 000 560 000
Machinerie, équipe ment et outillage / Mochinery, equipment and tools

TOTAL 51093 326 5389 792 5192 243 51675 361 5902 586 5554 664 5218 111

HYGIENE DU MILIEU

Travaux cours d'eau sans nom / Work within the unnommed wote ourse

PGMR - Investissements / Inve stments conce ming the PGMR $8 000 $8 000 $8 000

TOTAL $8 000 $8 000 $8 000

URBANISME / Urbanism

Machinerie et outillage / Mochinery and tools

Amel 1t bureau - cl nt

TOTAL

LOISIR & CULTURE / LEISURE & CULTURE

Infrastructures loisirs & culture et salle communautaire (bancs, balangoires et
tables) [/ infrostructure leisure and culture & Community hall (benches, swings and

tobles)

(Génératrice pour la salle communautaire/Generotor for community hall

Maple Grove - Bibliothéque (plan préliminaire pour dépdt PIQM)/ Maple Growe -

Library(preliminary plans for PIQM presentation} $120 000 $120 000 $120 000
Sentiers forestiers récre otifs / Recreation and forest trails $550 000 $550 000 $550 000
Parc Hammond-Rodgers / Hommond-Rodgers Park $10 000 $10 000 $10 000

ison) 555 000 555 000 555 000

Projet d'habitation pour personnes en perte d'aL.rtoﬁ.omie / Lodging project for those
e xperiencing loss of autonomy

TOTAL 5185 000 $550 000 $735 000 $735 000

RAND TOTA 4326 ‘ ‘ 408 $2237586 $1 154 664 $286 241
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The 2021 budget presents a stagnation in the property tax rate for the residual category (prime rate), buta 1.5%
increase in the tax rate for the newly introduced non-residential category. An increase of four (4) dollars per
housing unit for the addition of community composting bins is also included. For the average property in Mille-
Isles, the total increase in municipal taxes is between 0.14% and 0.16%. The following table tax simulations for

various property assessments.

SIMULATION DE TAXES 2021
Taux / Rate 2020 Taux / Rate 2021

Taxes fonciéres

générales / General tax

rate 0.6431 $ 0.6482 $

Sécurité publique / Augmentation

Public Safety 0.0836 $ 0.0837 $ en $/ Increase

QP MRC & évaluation / in$

MRC & Evaluation 0.1038 $ 0.0988 $

Déchets & Déchets &
o | oan o[t e | v | agos s St e |
Recycling Recycling

Evaluation municipale/

Municipal Assessment
80000 664 $ 25 % 221 $ 911 § 664 $ 25§ 225§ 915 § 49
100 000 831§ 259 221 §|| 1077 $ 831 $ 25 §| 225% 1081 $ 4%
124700 1036 $ 259 221 $f 1282 $ 1036 $ 25 §| 2259 1286 $ 49
150 000 1246 $ 25§ 221 $|| 1492 § 1246 $ 25§ 225§ 1496 $ 49
200 000 1661 $ 259 221 $|| 1908 $ 1661 $ 25 §| 2259 1911 § 4%
250 000 2076 $ 259 221 $f 2323 § 2077 $ 25 §| 2259 2327 § 49
300 000 2492 § 25§ 221 $|| 2738 $ 2492 $ 25§ 225§ 2742 $ 49
350 000 2907 $ 25 % 221 §|| 3153 $ 2907 $ 25 §| 225% 3157 § 4%
371200 3083 $§ 259 221 $f 3329 §$ 3083 $ 25| 225§ 3333 § 49
400000 3322 § 25 % 221 $|| 3569 $ 3322 § 25 $| 225% 3573 $ 49
450000 3738 § 259 221 §|| 3984 §$ 3738 $ 25 §| 225% 3988 $§ 49
500 000 4153 § 259 221 $f 4399 §$ 4153 § 25 §| 2259 4403 $ 49
550 000 4568 $ 25 % 221 §|| 4815 $ 4568 $ 25§ 225§ 4818 $ 49
600 000 4984 § 259 221 $|| 5230 $ 4984 $ 25 §| 225% 5234 § 4%
650 000 5399 $§ 259 221 §|| 5645 $ 5399 $ 25§ 225§ 5649 $ 4%
700 000 5814 § 25§ 221 $|| 6060 $ 5814 § 25 $| 225% 6064 $ 49
750 000 6229 § 25 % 221 $|| 6476 $ 6230 $ 25 §| 225% 6480 $ 49
800 000 6645 $ 259 221 $f 6891 $ 6645 $ 25| 225§ 6895 $§ 4%
850 000 7060 $ 25 % 221 $|| 7306 $ 7060 $ 25 | 2259 7310 $ 49
900 000 7475 $ 259 221 §| 7722 $ 7476 $ 25 §| 225% 7726 $ 4%
950 000 7891 §$ 259 221 $f 8137 $ 7891 % 25 §| 2259 8141 § 49
1000000 8306 $ 25 % 221 §|| 8552 $ 8306 $ 25 §| 225§ 8556 $ 4%

Augmentation
totale en
pourcentage /
Total
percentage
increase

0.41%
0.35%
0.30%
0.25%
0.20%
0.16%
0.14%
0.12%
0.12%
0.11%
0.10%
0.09%
0.08%
0.07%
0.07%
0.06%
0.06%
0.06%
0.05%
0.05%
0.05%
0.05%

Augmentation
au niveau de la
taxe fonciére
seulement /
increase in
property tax
only

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
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IN CONCLUSION

The 2021 budget was established to minimise the impact of increased spending on the taxpayer while ensuring
quality services. The Council has clearly indicated its desire to maintain an affordable quality of life for all
taxpayers and continues to seek opportunities to optimize revenues in order to reduce the tax burden on
citizens.

All questions concerning the budget are welcome and can be sent by e-mail to the Municipality's general
management at the following address questions@mille-isles.ca .

PAYMENT OF 2021 TAXES
The taxpayers of Mille-Isles can pay their taxes in several ways:

e at the municipal office ;
e by post-dated checks;

e by Interac debit ;

e by credit card.

Please note that Visa, MasterCard and Discovery cards are accepted. To pay by phone with a credit card, the
Municipality must have received the appropriate authorization form for each payment date. Taxpayers can also
pay their taxes at an ATM and through banking, telephone or Internet transactions. For more information on
this subject or on how to obtain the authorization form, contact us at 450-438-2958.

Payment services may differ depending on the financial institution. Use the "ROLL NO." number located at the
top center of your tax statement and be sure to include all zeros. Follow the instructions given by your bank to
include or exclude dashes.

Effective January 1, 2021, the number of installments will be increased from 3 to 6, broken down as follows:

e First payment: February 26, 2021 e Fourth installment: August 13, 2021
e Second payment: April 23, 2021 e Fifth installment: October 8, 2021
e Third payment: June 18, 2021 e Last payment: December 3, 2021

Please note that a $5.00 fee will be applied for each late notice.
Payments by Internet

Once you have entered your data, we recommend that you verify that the matricule number is identical to the
one on your municipal tax account. This ensures that your payment reaches us correctly. It is your responsibility
to verify that we have received your payment.


mailto:questions@mille-isles.ca

